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The Prespa basin

Transboundary Basin (shared between 3 countries)
Catchment area: appr.1,400 sg.km

Hotspot fior biodiversity, endemism::

— > 1,500 plant spp;

- > 260 bird spp;

— 8 endemic fish taxa;

— [Largest Dalmatian: Pelican: colony: worldwide
Protected Areas: 4" National Parks, 2 Ramsalr Sites
— Pelister NP (FYRoM)

= Galichica NP (FYRoM)

— Prespa NP (AL)

= Prespa Nat. Forest (GR)

EFebriuary, 20005 Establishiment: off thel transboundary,
Prespal Parik




Project for the development of a
Trransboundary Monitoring System

1B Environmental monitoring a prerequisite for
management and protection of 1B basin
Prespa Park Strategy.

— need for transboundary monitoring explicitly: mentioned in the
Strategic Action' Plan (2002)

— 2 prioxity fior the, Prespa Park stakeholders

Monitering one of the priority: activities of the GEE/UNIDP
Project for the Prespal Park (Started 2007)

Inr 2007, fitinding secured by: the Seciety, for the Protection
o) f Prespa

— Inrfullscoerdination with: GEE/UINDP Preject; some actiVities cor-
itinded by GEE/UINDP project

Jlechnical consultant: et duf\Valat Biclegicalf Station)
Flrance

= \ationalfConstltanits fiom the three littoral COUREHES



Project Outline

Title Development of a Transboundary Monitoring
System in the Prespa Park

Project Transboundary Prespa Park

area

Project July 2007-September 2011

duration

Co-funding | SPP/WWF-Greece; some activities
co-funded by GEF/UNDP Project

Technical |Tour du Valat Biological Station, France;

Consultant | National Consultants from the 3 littoral
countries

Steering Monitoring and Conservation Working Group

Body (national stakeholders; MedWet; GEF-UNDP

project)




Steering Body: MCWG

Monitoring and Conservation Working Group (MCWG)
— to ensure scientific and political guidance

— ownership

— tap national expert resources

Established Oct. 2007, supported by GEEF/UNDFP
Project

Representation firrom:

— Ministries off Environment

— Universities/ Research Institutions

— Nationall Parks authorities

= [locallenvironmentall NGOS
Chiaired by International
Iiransboundany: AdVISeEr

(GEE/UNDP PresparParik
PLOJECL)




Preparatory Stage
(Oct 07- June 08)

Main issues investigated:

¢ Aim of the, TMS

® Geographical Scale

® Significant Values and Elements

® Current situation (@s regards stakeholders,
estimated availaple sources off fitinding,
connection ter EU Legisiation and' Policy)

*® Guidelines on
= INdicaters
= |Rstitutions fer ImplEmenting the IiIMS
— admiRistration
= equipment
= thaiRing



Preparatory Stage
(Oct 07- June 08)

Challenges

¢ [nstitutional differences, difficulties ofi 1B
COOperation; NeENce, Need for a wide
participatory approach

* A noetable dispersal off operations; and
responsipilities

® [ndicativelys Fact=finding missions (IDec. 07 -
Jan. 08) resulted inrmeetings withrover S0 public
aUtherItIES, SCIENtITIC and rESEaRCHI INSHIEUEIONS
Implem. moeniterRgn: Prespal, donors, NGOs) in
I tOWRIS/S CILIES Nl ChE 3 COUNTRES



Meta-database ofi monitoring
programmes

¢ Consisting off existing environmental
monitering programmes in the Prespa basin

* Analytical description sheets
— for each programme or fior each fiamily: of
MONItoring parameters
¢ Tnitial identification of:
— more than 27 institutions
— || EXCESS) 0ff 400! parameters
= (pha/_sico—_chemical, meteoroelogical, nydrological,
PIedIVErsIty, |and-Uses, demographics/statistics)
* One-oiif MONIterING Projectss and StiRVEYS, NoL
Included

* BUt: need fior contintous ameEndmeEnt/:
enrichiMEnt i the mEtardatabase — GRFEeING
Process



Vleta-database:
snapshot
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A plethora of data
types/ availability:

¢ Publication:

internet;
reporting;
published articles

¢ Data form:

synthesized! or
pProcessed data;

raw data?

¢ Access??

publicly available
UpoeR! FEUEST:;

fireey/ nominal feesy/.
Highl fiees;

not available Until
published:

raserieisel
aVvailaIlicy;



Preparatory Stage:
review.: by MCWG

¢ Outputs reviewed and approved by MCWG in its
3 meetings; trilaterall consensus

¢ MCWG selected and endorsed the option of a
routing surveillance, TMS for Prespa

— to establish baseline infermation
— (o establish range off variation for key: parameters

* May evelve inte an " adaptive manadement™
MENIteKRING System), ONCe Mmanadement plansiare
N place



Next stage: expert study for the
TMS

¢ Expert study (Oct 08 — Sep 09)

¢ Jrilateral thematic working groups will
contribute to selection of indicators

¢ Main themes:
— Waters/ Hydrology
— Fish & Fisheries
= Aguatic Vegetation
— Forests and Forestry,
— Birds andl other Biodiversity,
= SOCIG-ECONOMICS
= [land Use



Overview of the TMS

® Preparatory Stage (finalized
June 08)

® Expert study (Oct08-Sep 09)

® [nstallation off equipmMent

* [raining

® Pilot application

® Einal adjustmenit and evaltation
® ENdorSEMERL

* EiRalisSedk eExpected by 2015



Conclusions

¢ Dispersal of operations and
responsibilities — high complexity.

¢ Plethora of existing monitering
programmes and' parameters

¢® ON-geing process, long term efrfort

® [rilaterall contribution andf CONSeEnsUS-
pUIilding prereguisites: fior moenitonng
I &l transholndary, context

® State commitment and sUppet
essentiaiNer mMeRIteRRNGE



Thank you for your Attention!

® FOr more. info, you can contact the
Society. ror the Protection: of Prespas

SpPP@IIRE.gr:



mailto:spp@line.gr
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